Presentation Notes
I. BASIC overview of overall initiative – brief!
II. St. Amant High
ASPIRE – online tool we use to analyze student performance

· Can be used for formal and informal assessments, formative and summative.

· Provides item analysis reports 

· Provides test question performance report that allows teachers to know immediately which students chose which response option. Teachers can tell at a glance which students need specific misconceptions addressed.

· Assessments can be completed online or paper/pencil

· Teachers can spend time analyzing results rather than grading.

· Is the basis of our school-based data analysis initiative aimed at improving instruction for all students.

· Download video from ASPIRE to show all components

Data Analysis Video

· FA Geometry PLC in action – shows the process that teachers go through to analyze student work and responses. Notice how they discuss disparities and share teaching strategies to address deficiencies.

· Simulation time – Divide into groups of four and distribute civics benchmark results. Participants will mimic video to experience the process, chart their “students’” responses, then brainstorm possible strategies/solutions. (SEE handout)

· Pair groups in two and have them share responses to the Reflection sheet (SEE handout).
Discussion on INFORMAL vs. FORMAL assessment – Once teachers have experienced ASPIRE and how to use results, talk about what should go on in the classroom BEFORE these benchmark tests are administered. RESULTS should NEVER surprise you. Teachers should know beforehand what their students know and are able to do.
· Venn Diagram: What are the similarities between Informal and Formal assessments (NOT formative and summative at this point)?

· Informal – everyday checks, not usually graded, can be written, verbal, or cues (fist-to-five, thumbs up, etc), gives teacher immediate information about student learning, can be used by the teacher to gauge pacing, etc.

· Formal – occurs after all the teaching and learning takes place, usually graded, chance for students to prove what they have learned, can be tests, quizzes, writing assignments, projects, group assignments, etc., usually based on GLEs or benchmarks covered

· Now look back at your Venn diagram: Next to each word or phrase listed in the outer parts of the circles, designate whether it relates to FORMATIVE or SUMMATIVE assessments. (May have to review the meaning of each).

Give one, get one…
· Now consider the statement, “How is formative assessment in your classroom like cooking a gumbo?”

· You have five minutes to write a couple of sentences in response to that question.

· Now, find someone you have never met before. One of you read the question and your answer while the other one listens. Then, the second partner will rephrase Partner 1’s response, then share his or her own response. You will have five minutes (or whatever) to share and discuss.

· Whole group – call on people to share their responses. Remind them that they can share their original response, or their partner’s response.

· Answers will vary, but you want to point out the parallel that tasting the gumbo periodically WHILE you’re cooking allows you to make adjustments that will make the final dish taste better. It is the same in a classroom. Those periodic checks will allow you to make adjustments to your teaching that will likely result in improved student learning. The bottom line – always taste the gumbo WHILE you’re cooking. Don’t wait until everyone’s seated at the table (summative test) to find out it tastes awful!
Formative Assessment PowerPoint and Samples... (We have handouts of SOME of these, not all)
· Windshield Check

· Fist-to-Five

· Thumbs Up/Down

· White Boards

· Give one, get one

· Four Corners

· Clicker response system

· Gallery Walk

· Deliberate QUESTIONING that is scaffolded and evenly distributed. (Teachers sometimes forget this is a big part of formative assessment).

· Basically anything you can do to gauge student understanding.
