Big Ideas of PLCs

To create a professional learning community, focus on LEARNING rather than teaching, work collaboratively, and hold yourself accountable for student learning results. –Ric Dufour
Big Idea #1:
Ensuring that Students Learn

· The core mission of formal education is not simply to ensure that students are taught, but ensure that they learn. This is a deliberate shift in focus from education models of the past.

· Four crucial questions of learning that drive the work of PLCs:

1. What do we want each student to learn?

2. How will we know when each student has learned it?

3. How will we respond when a student experiences difficulty in learning?

4. How will we respond when a student already knows it?

Big Idea #2:

A Culture of Collaboration

· Powerful collaboration is not simply developing a consensus on procedural matters but relies on certain characteristics:

· Teachers work together in common subject areas

· Teachers analyze student work instead of examining only classroom practice

· Teachers engage in systematic questioning of learning results and methods that lead to those results

· Teachers facilitate their own learning about new ideas and models in education

Big Idea #3:

A Focus on Results

· PLCs judge their effectiveness on the basis of results.
· Focus shifts from procedural goals (“We will use the RARE strategy in class once a week”) to measurable goals (“We will increase the percent proficiency on science constructed response questions from 62% to 70%).

· Effective PLCs don’t disregard or excuse unfavorable data and honestly confront the sometimes-brutal facts.
· Effective PLCs shift their focus from using averages to analyze student performance to focusing on the success of each student in your charge.
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