
[image: image1]

School Goal:  To raise student achievement and increase our school performance score from 106.7 to 108.7.





Analyze data to develop team SMART goal.  Strategic and Specific, Measurable, Attainable, Results-oriented, and Time-bound





Use big picture page of tested units





Benchmark exam





pacing guide





Common Assessments


Done at beginning and throughout the unit.


Pre-assessment                           Formative	                  Summative


Pre-test                                          		 student conference                                  unit test


KWL	                    	           		exit card   		                    product/exhibit	


Triangle trivia		           		portfolio check			     demonstration	 


Self evaluation	   	       		thumbs up/thumbs down		  benchmark exam			





Plan lessons (SEALS)


Using best practices keeping with SEALS focus 





Implementation


Teach lessons, conduct formative/summative assessments, analyze data





Common Grading


CR with item specific rubrics, conduct grade arounds





Analysis of Assessment


data analysis from formative/summative assessments, which GLEs were mastered/not mastered


sis of Assessment





Reflection


Were the students successful?  Does it need to be readjusted or retaught? Team teaching? Peer observations/peer review?





Literacy Strategies





Student Engagement





Differentiation





HOT





REPEAT FOR EACH UNIT





Summative Assessment
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